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EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

AGENDA 

Training on Pump System Optimisation (PSO) 
10-11 July 2025  

At Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi 
 

Day 1: 10 July 2025 
 

Time Contents Speakers 

8.00-8.30 Registration and welcome   

8.30-8.40 Opening speech 
Representative of 
UNIDO Project 
Office 

8.40-9.00 Introduction Lecturer 

9.00-10.00 

Session 1: Organizing the pump system 
assessment 

- Understanding the assessment process 

- Defining objectives, scope, and strategy 

Lecturer 

10.00-10.15 Tea-break   

10.15-12.00 

Session 1 (continued): 

- Identifying operating conditions and loading to 
define data collection periods 

- Reviewing prior audits 

- Determining energy and operating costs 

Lecturer 

12.00-13.15 Lunch at the hotel  

13.15-15.00 

Session 2: Conducting the assessment 

- Planning measurements 

- Measuring performance and operational data 

- Establishing baselines 

Lecturer 

15.00-15.15 Tea-break   



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

15.15-16.45 

Session 2 (continued): 

- Identifying and analyzing improvement 
opportunities 

- Evaluating system-wide impacts 

- Implementation factors 

- Defining assessment targets for gaps 

Lecturer 

 

Day 2: 11 July 2025 

 

Time Contents Speakers 

8.00-8.30 Registration   

8.30-9.30 Q&A and recap of Day 1  Lecturer 

9.30-10.00 Session 3: Data analysis 

- Establishing baselines 

- Conducting technical analysis 

- Forecasting 

Lecturer 

10.00-10.15 Tea-break  

10.15-12.00 Session 3 (continued): 

- Quantifying performance improvement 
opportunities 

- Financial analysis 

- Defining acceptable economic criteria 

- Identifying specific opportunities 

Lecturer 

12.00-13.15 Lunch at the hotel All the class 

13.15-15.00 Session 4: Reporting findings 

- Drafting preliminary recommendations 

- Synthesizing data and preparing report 

- Describing calculation methods 

Lecturer 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

15.00-15.15 Tea-break   

15.15-16.30 Session 4 (continued): 

- Developing actionable recommendations 

- Preparing optimization projects for management 
decision-making 

- Final presentation of recommendations 

Lecturer 

16:30 – 16:45 Course evaluation and feedback  UNIDO Project 
Office  
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